Sioux Falls Regional Airport Authority
Board Meeting Minutes
December 17, 2025

Members Present: Blake Curd, Dan Statema, Eric Ellefson, and Kent Cutler 
Staff Present:	Dan Letellier, Richard King and Kristin Elgersma 
Guests Present:  Jake Braunagel and Brady Brockel – KLJ Engineers, Tom Hurlbert and Cory Bleyenburg– CO-OP Architecture, Elizabeth Hurwitz – Davenport Evans, Brad Greguson, Tony Harms, and Christ Sunde – Standard Parking, Jesse Davey – Journey Group 
Ayes and nays were taken on all motions, and all motions were passed unanimously unless otherwise noted.
Commissioner Statema called the meeting to order at 11:01 am.
1. Minutes- Kent Cutler moved and Dan Statema seconded a motion to approve the minutes of November 19, 2025. Motion Carried.  

2. Bills for Approval- Eric Ellefson moved and Kent Cutler seconded approval of the bills as presented. Motion carried.

3. Consent Agenda- Report on Consent Agenda items by the Executive Director. Kent Cutler moved, and Eric Ellefson seconded approval of the Consent Agenda.  Motion carried.
  
A. Amendment to the Uber Operating Agreement. 

B. Amendment to the Lyft Operating Agreement

C. Extension of Ag Ground Lease with Josh Schmidt.

D. Agreement with Volaire Aviation to provide air service consulting services.

E. AAAE Federal Affairs Support

F. T- Hangar Lease agreements with: New 2 year T-Hangar Leases for the following tenants: T1-1 Thomas Arnesen, T1-5 John Brosius, T1-6 Brian Hershey, T1-7 Tom Redlin, T1-8 Jason Dionne, T1-9 John Taylor, T2-12 Wesley Hakari, T2-13 John Oliphant, T2-14 Todd Weber, T2-15 Luke Murray, T2-16 Caleb Koopman, T2-17 Richard Damian, T2-19 Gary Petterson, T2-20 Jason Schick, T3-1 Bruce Vollan, T3-2 Dave Campbell, T3-3,5,7 Mockingbird Flying Club, T3-4 Kirk Evenson, T3-6 Craig Broughton, T3-8 Rick Larson, T3-9 Oakly Haines, T3-10 Aaron Smith 

4. Report by Executive Director-
A. Passenger Traffic – November 2025– Passenger enplanements declined 1% from the year prior for the first time in the past twenty months.  Decline is attributed to government shut-down and numerous flight cancellations/delays as well as extreme winter weather around Thanksgiving.  Available seats increased 5.37% from the prior year.  Parking revenue increased 4.6%, driven by increased use of the parking garage as winter weather moved in.  Parking and Food/Beverage saw an increase while Car Rental, Gift Shop, and Hotel all saw a slight decrease.  

B. Construction Project Update – 
a. Concourse Construction – Work continues with construction of foundations and footings along with support column installation.  Underground utility work and subbase backfill are ongoing.  Contractor also working on the reroute of the gas line to the boilers.  Once the line is moved this will allow for demolition and foundation work to begin alongside the existing concourse.    

C. Results of Bond Issuance: The airport sold $20m in airport revenue bonds on December 4th resulting in total proceeds of $21.6m.  Net funds to the airport after fees and insurance come to $21.2m to be used for the concourse construction.  The bond has officially closed with US Bank acting as Trustee.   

D. Final Construction Admin Agreement with Mead & Hunt for the Concourse Expansion Project - $2,940,540 plus commissioning services of $497,431.00.  This item was approved at the August board meeting pending an independent fee review.  That has since been completed by JLG Architects who reviewed the work utilizing the same scope of work/hours utilized by Mead & Hunt for their proposal.  

5. Old Business – No Items 	

6. New Business-

A.  Selection of Developer for our Mixed-Use Development Project.   On December 12th, Commissioners Eric Ellefson, Kent Cutler along with Richard King, Dan Letellier and Steve Watson met to review three proposals received for the development of the convenience store/travel stop/office building project.  Proposals were received by JCW, Cosand Construction, and Stern Company.  After much discussion the selection committee agreed to recommend to the Board the selection of Stern Company who owns/operates numerous gas stations/convenience stores in the region under the Marathon name.  The next step is to meet with the leadership from Sterns to allow them 120 days to develop a formal concept and financial package for the Board to review and approve prior to moving on to a formal agreement and construction.  Eric Ellefson moved and Kent Cutler seconded the motion to select Stern Company as the developer of the mixed-use development project.  Motion Carried

B. Award Bid to Rosenbauer Equip for the purchase of a new fire truck - $1,085,099.  Bids were opened on December 4th for the purchase of a new fire truck to replace the current airport truck utilized by the Air National Guard Fire & Rescue crew.  The current truck was purchased in 2008 and is getting more difficult to find parts to repair.  Two bids were received with the low bid provided by Rosenbauer Minnesota LLC, in the amount of $1,085,099.  Director Letellier recommends using airport funds for the purchase with future AIP funding all being directed towards the concourse expansion.  The lead time to receive the new truck is over 2 years, so moving forward is important as maintaining our existing truck gets more challenging.  Kent Cutler moved and Eric Ellefson seconded a motion to award the bid to Rosenbauer Minnesota, LLC, for the purchase of a new fire truck in the amount of $1,085,099.  Motion Carried 

C. Change Order #1.2 for GMP #1 of the Concourse Expansion Project- $114,486.00 – Change Order #1.2 for GMP #1 includes three items which include:
	PR04 – Structural Updates for future Alternate #1 - $28,404.00 
		PR05 – Architectural Updates for future Alternate #1 - $22,914.75   
		PR06 – Electrical Generator & Overcurrent Protection - $63,168.25   
		PR 4 and PR5 are changes to structural and architectural construction of the base plan to allow for the addition of alternate 1 (atrium area) without incurring significant reconstruction costs.  PR 6 includes changes to the new emergency electrical generator to include a 48-hour fuel storage tank and service upgrades to comply with National Electrical code requirements.  The Board had extensive discussions on the additional cost to the contract and ultimately agreed to approve the costs for PR4 and PR5.  However, several Board members felt that changes associated with the electrical generator should have been identified by the electrical design team and would have avoided some of these additional expenses.  The Board directed Letellier and King to review these costs with the Design Tema to determine if some of these costs can’t be shared.  Commissioner Ellefson moved the approval of Change Order 1.2 to include PR04 and PR05 but rejected the approval of PR06 for a total amount of $51,19.00.  Dan Statema seconded the motion.  Motion carried.

7. Executive Session - Blake Curd moved and Dan Statema seconded the motion to go into Executive Session at 11:38 am.  Eric Ellefson moved and Dan Statema seconded the motion to come out of Executive Session at 12:15pm.  

8. New Business Continued

D. Approval of GMP#2 for the Concourse Expansion Project- $14,852,598 plus alternates of $4,018,210. – Weitz/Journey has finalized Bid Package #2 and incorporated those bid prices into the next Guaranteed Maximum Price #2.  GMP #2 is an amendment to our CMAR agreement with Weitz/Journey.  GMP #2 totals $14,852,598 with an alternate option to purchase three additional jet bridges totaling $4,018,210.   Richard King has inquired with Oshkosh Aerotech, the low bidder for the three jet bridges, about purchasing them directly resulting in significant savings.  Director Letellier also mentioned some language modifications our legal counsel would like incorporated prior to final approval of the GMP.   Kent Cutler moved and Eric Ellefson seconded a motion to approve the Base bid for GMP # 2 in the amount of $14,852,598 and reject the alternate option purchase of three jet bridges. GMP #2 approval is also pending legal review and language modifications of the contract.  Motion Carried.   Eric Ellefson moved and Dan Statema seconded a motion to purchase directly from Oshkosh Aerotech three jet bridges in the amount of $3,185,753.  Motion carried.  		
E. Approve advertisement for Bid Package #3 for base build of the concourse expansion. With the approval of GMP #1 and GMP#2, the base plan has one remaining phase which needs to go out for bids. The estimated remaining balance to go out for pricing under Bid Package #3 is approximately $8,193,417, bringing the total project costs for the base build to $50,027,181.  It is expected our CMAR will have this bid package finalized and ready for Board approval at our March 2026 Board Meeting.  Kent Cutler moved and Blake Curd seconded the motion to approve advertisement of bid package #3.  Motion Carried.  

9.  Open Segment – Time allotted for public comment
      
Eric Ellefson moved, and Dan Statema seconded a motion to adjourn the meeting at 12:23 pm.

													Date						Secretary

Next Board Meeting:   January 28, 2026 – 11:00 am
			
